Edward Spooner e Sheriff Okaloosa County
[.!::‘ME{EE"“"' Survice & Excellencs o

Sheriff

BUDGET CERTIFICATION
FISCAL YEAR 10/11

Date: June 1, 2010

To:  Board of County Commissioners
Okaloosa County, Florida

I sﬁbxm't the attached budget for the operation of the Okaloosa County Sheriff’s Office for
the fiscal year beginning October 1, 2010 and ending September 30, 2011.

This budget includes a reduction of $1,317,383 from our approved budget for the current
year, offset by $573,233 associated with unavoidable increases from the State mandated
increases in the contribution rates for FRS, expected increases in our health insurance
costs resulting from the new Federal health insurance legislation, and expected increases
in unemployment costs. '

We also expect to return approximately $250,000 from this year’s budget. We will be
able to do this by beginning cost cutting measures now in order to avoid any disruptions
of service that would occur if we reduce our budget for next year beyond the reductions
already taken.

It has come to my attention that 911 funding of $295,000 was provided to the County
Warning Point to pay for seven 911 call taking positions ($42,142 per position). I am
sure it was an oversight, but similar funding of the ten OCSO 911 call takers was not
provided from this non ad valorem revenue source. My research indicates that there is
approximately $1.2 million in cash reserves in the 911 Fund which is under your
management. If you allocate $421,429 of those reserves to fund the ten OCSO 911 call
taking positions in FY 2010, and budget for that in FY 2011 we will be able to return
additional ad valorem funds to the County in FY 2010, and further reduce our budget for
ad valorem funding in FY 2011.
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To the best of my knowledge, this budget provides for the funding required to continue to
competently and efficiently provide law enforcement services to Okaloosa County,
provided that increases in costs, particularly gasoline prices, or unexpected demands, do
not occur.

Our planning for FY 2011 is ongoing, and a number of questions remain regarding our
contracts to provide services to the cities of Destin, Mary Esther and Cinco Bayou, the
Okaloosa County School Board, the Northwest Florida Regional Airport, and the
Northwest Florida State College. Changes to these contracts could result in staffing
changes and further reductions of the Sheriff’s Office budget.

EA Ry —
Ed Spoo iff

STATE OF FLORIDA
COUNTY OF OKALOOSA

Sworn to and subscribed before me this 1% day of June, 2010, by Ed Spooner, who is
personally known to me.

\
AbnobBttsinene. |60 EmmeR,

Debra A Barrineau ""ﬁf» e h:a;‘ ol meé‘fl%w
Notary Public, State of Florida
(Seal)
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OKALOOSA COUNTY SHERIFF'S OFFICE
ED SPOONER, SHERIFF

CONSOLIDATED BUDGET

SALARIES
EXECUTIVE SALARY
REGULAR SALARY
OTHER SALARY
OVERTIME
INCENTIVE
INCENTIVE MATCH
SALARIES

FICA TAXES

RETIREMENT CONTRIBUTIONS
LIFE & HEALTH INSURANCE
Vision - Employee

Vision - Spouse

Vision - Child

Fitness - employee

Fitness - spouse

Fitness - Child

WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION
TAXES, RETIREMENT & INSURANCE

PROFESSIONAL SERVICES
INVESTIGATIONS

TRAVEL AND PER DIEM

COMMUNICATION AND FREIGHT SERVICES
UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR & MAINTENANCE SERVICES
PRINTING AND BINDING

OTHER CURRENT CHARGES AND OBLIGATIONS
OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS, PUBLICATIONS & MEMBERSHIPS

_TOTAL OPERATING EXPENSES

~TOTAL OPERATING BUDGET

Estimated contracts

Revised JUNE 23, 2010

REVISED PROPOSED BUDGET 2011
PAGE 1 OF 1

DRAFT
FY 09-10 FY 10-11
Budget to
Account APPROVED  FY 2010 Full Budget
Number BUDGET Year Projection BUDGET  difference
51000
51100 135,000 § 135000 § 135,000 3§ -
51200 15,467,223 15,282,737 15,340,000 [127,223)
51300 150,000 155,000 150,000 -
51400 935,980 1,070,000 675,000 [260,980)
51500 204,800 199,425 190,000 (14,800}
51550 204,700 197,920 - (204,700}
51000 17,097,703 § 17,040,082 § 16,490,000 § (607,703)
$ -
52100 1,307,936 1,304,236 § 1,278,400 % (29,536)
52200 3,140,708 3,259,515 $ 3,194,000 § 53,292
52300 3,802,838 3,703,458 % 3,985,500 % 182,662
: 26,000 % - $ )
7,400 5
3,600 § $ -
$
$
$ .
52400 1,139,515 1,070,306 $ 1,082,200 % (57.315)
52500 5,000 45,000 50,000 §$ 45,000
52000 9,395,997 9,419,515 9,590,100 § 194,103
10 26,493,700 §% 26,459,597 § 26,080,100 § (413.60_0)_
53100 57,100 25,000 26,500 (30,600)
53500 35,000 35,000 35,000 -
54000 230,000 189,000 174,000 (56,000)
54100 239,700 235,000 237,000 (2.700)
54300 96,500 100,000 100,000 3,500
54400 167,100 161,000 158,000 (9.100)
54500 788,700 604,389 660,600 (128,100)
54600 544,300 439,782 522,500 (21,800)
54700 1,200 2,800 2,500 1,300
54900 261,200 251,678 258,000 (3,200)
55100 167,100 130,806 106,650 (60,450)
55200 1,200,000 1,345,656 1,283,200 83,200
55400 33,100 45,250 31,000 (2.100)
30 3,821,000 § 3,565361 § 3,594,950 § (226,050)
30,314,700 $ 30,024958 § 29,675050 % [639,650)
60 737,000 $§ 774,614 § 320,000 § (417,000)
31,051,700 § 30,799,572 § 29,995,050 § (1,056,650]
Less Conlracts
Cinco 69,369 69,597 228.00
Destin 1,302,072 1,217,228 (84,844.28)
Mary Esther 368,262 360,617 (7,645.00)
Airport 1,019,595 1,039,095 19,500.00
NWFSC 64,269 64,994 725.00
CHOICE 60,000 60,000 -
SRO 718,139 625,000 (93,139.00)
3,601,706 3,436,531 {165,175)
MNet Ad valorem 27,449,994 26,558,519 § (891,475)
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